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FEEDBACK

Why give any
feedback at all




Which
feedback to

give
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FEEDBACK

How to do it

well done!

Improvements
are needed
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TEAM
BUILDING

A team that
looks like you
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A diverse team
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A team that Is
cross-functional
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No a**holes
policy
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What you
need

Hard Skills

English
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HIRING /
TERMINATION

It’s better to make the mistake
of hiring a wrong person,
than not hiring a good one.
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Terminating
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ONBOARDING

It’s a track
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Basic rules?

Who are the
other players?
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Any taboo in
the game?
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The right task
for the right
person




Taking a
skills-training
approach

LVl A
No experience
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Level 100

Gymnastics athlete
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PEOPLE
DEVELOPMENT

The "holding hands’
type of mentoring




PEOPLE
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The ‘guidelines’ type of
mentoring
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TROUBLESHOOTING

W
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management



TROUBLESHOOTING

other relevant
party The Big
B Picture

employees
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Thank You

petert@wix.com https://www.linkedin.com/in/peter-tarasenko-9629436b
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