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Jobs-to-be-done
framework and testing your
assumptions

Zbignev Gecis



It’'s not how you about
your business, it's how
people It.

TTTTT



. Natural use of product
. Scripted use of product

A Not using product

@ Hybrid
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Keep grass low & beautiful
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C H Grass seed that
ut the grass never needs to be cut
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The Jobs to be Done framework
emerged in the early 1990s as a helpful
way to look at customers
rather that customer

Main people: Tony Ulwick, Clayton Christensen, Bob Moesta
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14 Meet Jack,
P

unicorn, 32
years old...

TOUCH



User Stories
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Job Stories
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32 years old PO eat
something tasty when I’'m hungry | don't
feel hungry anymore

I’'ve only got 2 min to stave off hunger between
meetings grab something that be quick & easy to
eat | can stave off hunger until dinner time
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Field studies, diary studies, surveys, data mining, or analytics
(Qualitative and Quantitative technics)
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Milkshake story
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Categorize the Jobs to be Done

Main Related
Job Job
Functional Emotional Functional Emotional
Aspects Aspects Aspects Aspects
Personal Social Personal Social
Dimension Dimension Dimension Dimension
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Action object context

Verb Object of the verb Contextual modifier

me and my belongings § via the ground

Example of object of the verb

For example, from my temporary work location to my hometown
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List the JTBD’s Related Outcome Expectations

Desired outcomes customers want to achieve.
Undesired outcomes customers want to avoid.
Desired outcomes providers want to achieve.

Undesired outcomes providers want to avoid.
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Improvement measure object of control

Direction of
improvement Unit of measure Object of control

Contextual clarifier Example of object of control

of me and my belongings

while riding a bus For example, bumping up and

down or jerking left or right
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Surveys, data mining, analytics

(Quantitative technics)
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What is you experience with

Very
Satisfied

Satisfied

4

Neutral

Dissatisfied

1 3

o

How importantis ?

Not Somewhat Quite
important § Important § Important

Very
important

4

Extremely
iImportant

o

11 2] 3

—
o

Satisfaction
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Served Right
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3.

Card sorting, field studies, participatory design,
paper prototype, and usability studies, desirability studies, customer emails

(Qualitative technics)
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4.

Usability benchmarking, online assessments, surveys, A/B testing

(Quantitative technics)
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HotJar.com Iinspectlet.com

]

» ,
hotjaf Fomteas X 0" P > " Cortacy NN

Complete and atfcrdable insights for any organization size,

Eviy 2rganiGalion paceage includes unlim ted sites and users!

Wark with ¢ ipmas”

tvery g stoou™t ¥ owd

THe furber FF Voo Hite N
recors: Pore gour sty e flic TR1 29 per n ."Iu r:n_Ef
Recced ag 2 pvely dxrbecec
wvnaglund wiay hudhed e vhw hudhed peraky c

RAZE "Wl pit ca et

Enterprise?

v s a¥ers Taterpuine

FLE e

. . De you Aave wvy Jeastions balcrs stard-g &
Start 15 Doy Tral SSTLAI LN Tow for 370 1 brld?

S ek e renp ]

I g _ Ll I e ! n ' il 1 |

&S 12116 nupsyAww notjar.comicompare-our-plans o ,k

TOUCH

optimizely.com



http://HotJar.com
http://inspectlet.com
http://optimizely.com

Thank You




