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Wix Engineering
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ENGINEERING.
OUR WAY

01 —— About

At Wix Engineering we practice top-notch development methodologies

Owned by such as TDD, ClI / CD, functional programming and clean code to solve

some of the most challenging internet-scale problems that exist today. Our

-
E n g I neers developer-centric approach places responsibility and trust on each

developer on their path to production, to think end-to-end and completely
own the architecture of their features and their performance in production.
At Wix Engineering we work with cutting edge technologies such as Scala,
React.js, React Native and many tools to deploy on a daily basis.

Wix R&D make up 50% of Wix’s workforce, and we invest 20% of our time

in training our engineers and improving our craftsmanship. Wix engine

ABOUT WIX
ENGINEERING




ABOUT WIX
ENGINEERING

Wix Engineering Locations

Ukraine Israel Lithuania
Kiev Tel-Aviv Vilnius
Dnipro Be’er Sheva

Haifa
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Strong Ownership,
Freedom
& Trust



0)%

WIIFM



Organizational Model

WIIFM

(COMPANIES VS GUILD)

Companies

1 or more autonomous Feature
Teams, who focus on the product(s).

Guilds

All the people of the same profession,
who focus on the professionalism.
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Wix Data

Product
Team
Focus

Companies



WIIFM
(COMPANIES VS GUILD)

Guild

— Profession
— Knowledge

— Gang
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20% of
Your working
Time



WIIFM

(QA GUILD)

Individual Learning

— Reading / Listening books
— Dive into new technology (tools /
languages / etc.)

— Working on side project



Lectures & Workshops

— Hour/Day/Week

— Group based education

— Internal / external products

— Tools & Approaches

— QA Process & Methodologies
— Lessons Learned

—  Soft skills development

— Latest trends / new technologies

WIIFM

(QA GUILD)




WIIFM

(QA GUILD)

Help other teams

— Focus switch

— Crowd effort



WIIFM

(QA GUILD)

Conferences & Overviews

— Lectures in interested field

— Meeting external speakers/specialists

— Biggest impact talks
— Inspiration & Development

— Following latest tendencies



WIIFM
(QA GUILD)

Blog

WiXEﬂg”’]eering ABOUT  FRONTEND  BACKEND  MOBILE PODCAST | OPEN SOURCE

Hidden Depths of Product What is Testim.io? And how Overestimated value of test
Requirements will it help to automate documentation

When a testing task comes in, the first your test? Don't waste your time on paperwork
thing we usually think about is what the Image by You X Ventures on Unsplash
requirements are. If | have to performa ‘

test, | need to... ” Aleksandra Pervunina
Aug !

Yuriyf

Jul 13 - 6 min read

Moo T Y e e |



www.wix.engineering/

ension that provides refactoring
for your React codebase

&

Gray box end-to-end testing and
automation framework for mobile apps

(@)

Kampos

Tiny and fast effects compositor on
WebGL

(@)

L/

An easy-to-use notebook manager

(@)

React Native
Navigation

A complete native navigation solution
for React Native

(@)

WIIFM
(QA GUILD)

Blazing fast & beautiful galleries built
with React

(@)

Stylable ()

This is CSS for components

(@)

React Native
Camera Kit

Advanced native camera an
controls and device photos


https://www.wix.engineering/open-source
https://www.wix.engineering/open-source

Additional role

—  Expert

— Training

— Integrating
— Reviewing

— Joining organising committee

WIIFM

(QA GUILD)




WIIFM
(QA GUILD)

Fun Days
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What happens if we invest in developing
people & they leave us?

What happens if we don't & they stay ?
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